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Supporting LGBTQ Diversity in 
School Based Health Centers
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Hello, I’m Diana.

Diana Bruce (she/her) is a nationally 
recognized leader who works at the 
intersection of health and education equity. 
She advises schools, organizations and 
government on health policy and education 
equity, including school health, 
communicable diseases, immunizations, 
LGBTQ supports, bias reduction and sex 
education, and brings her clients 25+ years 
experience and expertise in the field. Proud 
board member, yoga teacher and parent of 
two young adults! 



Group Agreements

Risks – take them!

Pairs – only share for yourself. 

Confidentiality – keep it in the room. 

Stay present. 



My approach

Pair radical empathy with 
sound public policy to 
engage communities in  

creating student-centered solutions. 



My work

strategic planning & implementation
stakeholder engagement & facilitation

policy development & auditing
* training & coaching *

speaking & commentary 



Why do I do this?

Our job is to ensure 
every student learns; 

to learn, they must thrive. 



Why does MASBHC do this?

School-based health care represents an essential strategy toward 
improving the lives of Maryland’s children and their families and 

optimizing their ability to become contributing members of 
society.

 School-based health care addresses the unique needs of 
children and youth and increases access to medical, mental, 

dental and/or other health related services.

MASBHC website
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Why do you do this work?

What’s your North Star?



Agenda

What do we mean by LGBTQ, and why focus on these kids when so 
many kids need support?1
2At what age is even appropriate to have these conversations, and how 

do I do it?

3When SBHCs support LGBTQ students, who supports 
them? 



Think About 

• Think about a time in your life when you felt at odds 
with the expectations of your family, peers or 
community regarding your gender.

• Think about a time when you were the “only” in a room. 
How did you feel, and how/if at all did it impact your 
experience?
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What is a topic related to sexual 
orientation and gender identity that you 
want to gain a better understanding of 

today?
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What do I mean by LGBTQ, and why 
focus on these kids when so many kids 

are in need?



The Gender Unicorn

https://transstudent.org/gender/ 

https://transstudent.org/gender/


The Need

1 in 4 high school students identify as LGBTQ+ – that’s a lot!

3% of high school students identify as transgender (another 2% questioning gender)

Most requests I receive are from elementary schools!
Centers for Disease Control and Prevention. Youth Risk Behavior Survey Data Summary & Trends 
Report: 2013–2023. U.S. Department of Health and Human Services; 2024.
https://www.cdc.gov/mmwr/volumes/73/su/su7304a6.htm 

https://www.cdc.gov/yrbs/dstr/index.html#cdc_publication_summary_citation-suggested-citation
https://www.cdc.gov/yrbs/dstr/index.html#cdc_publication_summary_citation-suggested-citation
https://www.cdc.gov/mmwr/volumes/73/su/su7304a6.htm


The Need, Among LGBTQ+ HS Students 

65% experienced persistent feelings of sadness or hopelessness 
during the past year 

29% were bullied at school

19% did not go to school because of safety concerns

41% seriously considered attempting suicide 

20% attempted suicide
Centers for Disease Control and Prevention. Youth Risk Behavior Survey Data Summary & 
Trends Report: 2013–2023. U.S. Department of Health and Human Services; 2024.

https://www.cdc.gov/yrbs/dstr/index.html#cdc_publication_summary_citation-suggested-citation
https://www.cdc.gov/yrbs/dstr/index.html#cdc_publication_summary_citation-suggested-citation


The Need

2019 DC Youth Risk Behavior Survey
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• Accepting adults can 
significantly reduce the risk 
of suicide for LGBTQ+ youth.

• These adults can be parents, 
teachers, 
coaches, administrators, 
counselors, etc.  

Making a Difference

https://www.thetrevorproject.org/research-briefs/accepting-adults-reduce-suicide-attempts-among-lgbtq-youth/ 

https://www.thetrevorproject.org/research-briefs/accepting-adults-reduce-suicide-attempts-among-lgbtq-youth/


Affirming our Children Improves Their Health

Transgender teens able to use their chosen names at school, 
home, work and with friends: 

71 percent fewer symptoms of severe depression

34 percent decrease in reported thoughts of suicide 
 
65 percent decrease in suicidal attempts.

Steven Russell, PhD University of Texas



Think About

What was something new you learned about 
sexual orientation, gender identity or 
expression?

What stood out to you in the data?
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In what ways could your SBHC 
be an affirming environment 

for an LGBTQ student? 
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At what age is it appropriate to even talk 
about gender, and how do I do it?



At What Age Does Gender Identity Typically 
Develop in Children?

2 conscious of the physical differences between different sexes

3 can label themselves by gender

4 stable sense of their gender identity

Children who assert a gender-diverse identity know their gender as 
clearly and consistently as their developmentally matched peers and 
benefit from the same level of support, love, and social acceptance.

www.downloads.aap.org/AAP/PDF/BF_HealthySexualityGenderIdentity_Tipsheet.pdf 

https://www.downloads.aap.org/AAP/PDF/BF_HealthySexualityGenderIdentity_Tipsheet.pdf


At What Age Does Sexual Orientation Typically 
Develop in Children?

9-10 young people can know their sexual orientation 

12 average age for knowing

12 might not identify feelings as “sexual,” but they can have strong        
feelings/preferences

OSSE slide, https://www.pewresearch.org/social-trends/2013/06/13/chapter-3-the-coming-out-experience/ 

https://www.pewresearch.org/social-trends/2013/06/13/chapter-3-the-coming-out-experience/


What If Someone Says Something?

Stop It. 

Don’t Ignore It. 

Educate. 

Be Proactive. 

cs

https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA
_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none 

https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none


Key Messages

Everyone’s gender is unique to them. 

How you see yourself and how you want to express your gender is 
personal - there is not just one way to be. 

Things, like toys and clothes, don’t have genders -- people have 
genders. 

You can’t tell a person’s gender just by looking at them. 

Your body doesn’t determine your gender. 
cs

Gender Spectrum



Five Piece Suit

Children need: 
Affirmation
Information
Limit Setting

Values Clarification
Anticipatory Guidance 

Deborah Roffman, author of “Talk To Me First”
 and “Sex and Sensibilitiy”



Life Hack 

Slow down. 

Clarify the question. 

“Tell me more about that.” 
cs



Think About 

What question do you have about talking to your 
patients about sexual orientation and gender 
identity? 

What’s comes up for you when you think about 
answer student questions about sexual orientation 
and gender identity? 
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What’s a message about sexual 
orientation or gender identity could you 

could share with your students?



Resources
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If I stick my neck out for LGBTQ+ 
students, who’s got my back?



The Health Care Community



Additional Health Care Support



The Education Community



The Legal Community



Student (and Staff) Rights

FERPA
Title IX 

Bostock v Clayton County
MD’s Nondiscrimination in Education Law

Bullying prevention law/policy
School’s nondiscrimination policy
SBHC’s nondiscrimination policy



Student (and Staff) Rights

In MD schools, individuals have a right to their 
sexual orientation, gender identity and gender 
expression …

free from discrimination or harassment.



What Are Some Student-Centered Solutions?

Names and Pronouns
Bathrooms & Locker Rooms

Dress Code
Gender-Based Activities

Privacy/Confidentiality
Bullying and Harassment

Staff Training

content from DCPS Transgender Training Slides



What Are Some Patient-Centered Solutions?

Waiting room signage/lanyards Names/Pronouns 

Forms/EHR Inclusive Provider

All-gender SSHADESS/Exam
restroom 

Staff Training 
Confidentiality

Image from AAMC website 



Think About

What would you need to plan for to welcome an 
LGBTQ+ student?

What other considerations are there?
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Name something that you can do to 
welcome and include LGBTQ+ students, 

staff and families.



What Else? 

What didn’t we cover? 

What else do we want to learn?
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What’s the most valuable thing you 
learned today?
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Questions? 
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Thank you!
Let’s Stay Connected!
www.dianabruce.com
Follow me on LinkedIn: @dianakbruce


